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COURSE DESCRIPTION 
Leadership is a complex process by which the leader influences others to perform and achieve. This 
course provides the basis for understanding what leadership is and what leaders do to be 
successful. This is a highly interactive course based on the application of theoretical concepts of 
leadership to practical situations. Analysis of different important leaders, audiovisual material and 
case studies will be used extensively during the course to develop the leader within each student. 
 
COMPETENCES ASICIATED WITH THE PROFILE 
 
LEARNING OUTCOMES 
Students will recognize and identify personality characteristics of a leader based on the leadership 
trait questionnaire, leadership behavior questionnaire and leadership skills questionnaire. 
Students will determine their own strengths and weaknesses in leadership and how to improve and 
overcome them. 
 
KEY CONTENT 

 
TEACHIING AND EVALUATION METHOLOGIES 
The course is based on the studies and findings from the book Leadership Theory and Practice by 
Peter Northouse. Students will be responsible for reading and analyzing units. All units have 
discussions and case study analysis.  
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