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Course Overview

This course will introduce the student to basic concepts and tools for the
project management (PM) process.

The course will review the process's five stages to successfully manage a
project: Initiation, Planning, Execution, Monitoring & Control, and Close. The
student will develop skills to lead projects in their personal and professional life.

This course helps keep all the students’ ducks in a row with some methodical
planning by showing different strategies and techniques such as Objectives,
Key Results, Gantt charts, and Communications Plans. In addition, students wiill
develop organizational skills to improve well-being and the impact of building
good communication habits.



